5 WITHOUT Exhausting Y
Resources

@5 Women's Prosperity Network



e

“ ’
to Build a Tribe You Can Be ProL
AnddThat Amplifies Your IMPACT




It All Comes
Down to...

How Do We Attract and
Retain Loyal Customers?

aka Your Tribe




What NOT to Do

# Create Post [ Photo/Video = B Live Video " Life Event

| just started my new business. Join
my tribe!
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Join my group program to lose
weight. It's $350 and when you buy
now, save $1 00\
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What NOT to Do
m-(_fhj.—
Rent an Expensive Event Venue

Create a Facebook Event
(and believe the people who click
| ‘Going’ will actually show up!)
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Seth Godin says:

‘3“ )4 ;

\the )(t awzll come.,

..that on'ly works in the movies.
It’s build it, nurture it, engage them and
they may come and stay.”




~Seth Godin
Tribes: We Need You To Lead Us
“A tribe is a group of people
connected to one another,
connected to a leader and
connected to an idea.

For millions of years, human beings have been part of
one tribe or another. A group needs
only two things to be a tribe:

a shared interest and a way to communicate.”



~Seth Godin
Tribes: We Need You To Lead Us
“A tribe is a group of people
connected to one another,
connected to a leader and
connected to an idea.

For millions of years, human beings have been part of
one tribe or another. A group needs
only two things to be a tribe:

a shared interest and a way to communicate.”



“The secret of leadership
IS simple:

Do what you believe in.
Paint a picture of the future.
Go there.

People will follow.”



What is
YOUR
Shared

Interest?

Common
Cause?
What are you
seeking to
change?




Is 1t ...

The Status Quo
Bad Service
Inequality
Obesity
Health Challenges
Get That Fire Burning!



Common Cause



____Examples | Shared Interest (Vision or Mission)

Marty Ward Decreasing the Impact of Bullying
Through Confidence



____Examples | Shared Interest (Vision or Mission)

Marty Ward Decreasing the Impact of Bullying Ending Violence, Suicide,
Through Confidence School Dropout, Poverty

Why does that problem exist?u

Systems, Government,
Socialization, etc. Create Your Messaging
Around the Common
Cause







Age 19

Dream: Business
Executive
Sponsor: Debbie
Montgomery

Sponsor: Janet Grillo

Gale Anton Ddumba
Pge7
Dream: Politician

Uganda Scholarships
Sponsored by WPN Members

lan Ezra Sworo

Elijah Mukisa Age 7 Lomino Luise |
Age 8 Dream: Counselor Age 6 Phillip Takwana
Dream: Mechanics Sponsor: Nancy Matthews Dream: Leader Age 13
Sponsor: Sheril Jalm Sponsor: Suzanne Baker Dream: Engineer
n . Spmormward
Sanya Rogers Sharif Ngobi Rinah Besiga
Age 19 Age 20 Age 17
Dream: Teacher Dream: Doctor Dream: Doctor

Sponsor: Lisa Soloway Sponsor: Marty Ward Sponsor: Susan De Robertis Sponsor: Marty Ward  Sponsor: Tasha Chen



____Examples | Shared Interest (Vision or Mission)

Marty Ward Decreasing the Impact of Bullying Ending Violence, Suicide,
Through Confidence School Dropout, Poverty

Betsy Clark (Coach) Embrace Your Inner Strength



Common Cause

Marty Ward Decreasing the Impact of Bullying Ending Violence, Suicide,
Through Confidence School Dropout, Poverty
Betsy Clark (Coach) Embrace Your Inner Strength Self-Doubt, Fear of Criticism,

Self-Judgment



Common Cause

Marty Ward Decreasing the Impact of Bullying Ending Violence, Suicide,
Through Confidence School Dropout, Poverty
Betsy Clark Embrace Your Inner Strength Self-Doubt, Fear of Criticism,

Self-Judgment

The One Philosophy A world where EVERY ONE treats
each other as THE ONE



Marty Ward

Betsy Clark

The One Philosophy

Decreasing the Impact of Bullying
Through Confidence

Embrace Your Inner Strength

A world where EVERY ONE treats
each other as THE ONE

Common Cause

Ending Violence, Suicide,
School Dropout, Poverty

Self-Doubt, Fear of Criticism,
Self-Judgment

Prejudice, Anger, Lack of
Compassion & Empathy



Marty Ward

Betsy Clark

The One Philosophy

The People Skills
Academy

Decreasing the Impact of Bullying
Through Confidence

Embrace Your Inner Strength

A world where EVERY ONE treats
each other as THE ONE

Equip People with the Essential Skills
to Master the Art of Human
Connection

Common Cause

Ending Violence, Suicide,
School Dropout, Poverty

Self-Doubt, Fear of Criticism,
Self-Judgment

Prejudice, Anger, Lack of
Compassion & Empathy



Common Cause

Marty Ward Decreasing the Impact of Bullying Ending Violence, Suicide,
Through Confidence School Dropout, Poverty
Betsy Clark Embrace Your Inner Strength Self-Doubt, Fear of Criticism,
Self-Judgment

The One Philosophy A world where EVERY ONE treats Prejudice, Anger, Lack of

each other as THE ONE Compassion & Empathy
The People Skills Equip People with the Essential Skills Conflict, Misunderstanding,
Academy to Master the Art of Human Disappointment, Disharmony
Connection in Teams (Business &

Personal)



Marty Ward

Betsy Clark

The One Philosophy

The People Skills
Academy

Women’s Prosperity
Network

Decreasing the Impact of Bullying
Through Confidence

Embrace Your Inner Strength

A world where EVERY ONE treats
each other as THE ONE

Equip People with the Essential Skills
to Master the Art of Human
Connection

The Network for Impact-Focused
Women Entrepreneurs. A movement
of women coming together in
collaboration as a massive force for
positive change in the world.

Common Cause

Ending Violence, Suicide,
School Dropout, Poverty

Self-Doubt, Fear of Criticism,
Self-Judgment

Prejudice, Anger, Lack of
Compassion & Empathy

Conflict, Misunderstanding,
Disappointment, Disharmony
in Teams (Business & Personal)



____Examples | Shared Interest (Vision or Mission)

Marty Ward Decreasing the Impact of Bullying Ending Violence, Suicide,
Through Confidence School Dropout, Poverty
Betsy Clark Embrace Your Inner Strength Self-Doubt, Fear of Criticism,
Self-Judgment
The One Philosophy A world where EVERYONE treats Prejudice, Anger, Lack of
each other as THE ONE Compassion & Empathy
The People Skills Equip People with the Essential Skills Conflict, Misunderstanding,
Academy to Master the Art of Human Disappointment, Disharmony
Connection in Teams (Business & Personal)
Women’s Prosperity = The Network for Impact-Focused Gender Gap in Leadership,
Network Women Entrepreneurs. A movement Stand Up, Speak Up,
of women coming together in Misperception Women

collaboration as a massive force for Working Together, Women
positive change in the world. Financially Empowered



~Seth Godin
Tribes: We Need You To Lead Us
“A tribe is a group of people
connected to one another,
connected to a leader and
connected to an idea.

For millions of years, human beings have been part of
one tribe or another. A group needs
only two things to be a tribe:

a shared interest anc a way to communicate.”



Next Week: Part 2
A Way to Communicate



Prep for Next Week:

Create Your Messaging
Around the Common Cause

: : Discuss in breakout session after
* What is your shared interest? B L bt SO

* What is your common cause? Iy OINDr the week

* Write down 3 (or more) ideas for content that speaks
to the common cause. Statistics are great for this.



